CONSULTANCY

Establishing a new service

Thank you for considering CELA to support with consultancy.

We would welcome the opportunity to work with you, as you begin the journey of starting an
early education service. We have a range of Early Education specialists who we would apply to
your project, aligning requirements with specific expertise.

As you would understand this is an extensive process and delivery can vary depending on the
specific project and the areas in which you need support. CELA provides consultancy across a
range of areas which will assist you in the establishment of your service and ultimately service
approval. These areas include the services listed on the following pages.
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Becoming a service operator

New provider consultancy

When people are at the beginning stages of
opening a centre-based early education service,
we would recommend you start a New Provider
Consultancy.

About the consultancy

This is an online consultancy designed to support
individuals to understand the end-to-end process
of applying to be become an Approved Provider.

The consultancy provides:

- An understanding of a legal entity when
applying for approval
Understanding the application and approval

process of becoming an Approved Provider
under the NQF

- Understand the process
of service approval

- Understand the process
of becoming an Approved
Provider under Child Care
Subsidy legislation

Participants will have the opportunity to ask
questions relating to their individual context. This
meeting sets expectations for what is involved

in the approvals process and enables clients to
make a decision about engaging in more intensive
consultancy through CELA.

- Duration: 1 hour

- Mode of delivery: One-on-one session delivered
online via Zoom

. Fee: $330 plus GST.

Approved provider training

Once your application is well under way or
submitted, we recommend undertaking Approved
Provider training.

This training is designed specifically for new
Approved Providers and those applying to
become one. It aims to assist new providers of
early education and care services to understand
and meet their operational requirements under
the National Quality Framework (NQF). During
this training we cover all aspects of the NQF
including responsibilities under the National
Law. Participants will leave with a better
understanding of how to apply the National Law
and Regulations in relation to education and
service governance.

The session outcomes are as follows:

- Understand the responsibilities of Approved
Providers
Navigate the National Quality Framework and
understand the role of continuous improvement
Identify compliance and quality under the NQF

- Navigate the Educational and Care Services
Law and Regulations

- Understand the role of the Regulatory Authority

CELA’s approved provider training does not
guarantee an outcome on the assessment
component of your provider approval application.
Whilst this training may help in your preparations

for the exam, the purpose of
the training is to support you <
in developing your knowledge N | @
and application of the National -‘E
Laws and Regulations in

relation to the approved provider role. A small
component of the training may include some
practice questions that you can work through
with the trainer, though these questions may not
reflect the questions you might see in the actual
assessment.

This training is offered in the following formats:

Duration Suited for Fee
1x3 Recommended $1,015 plus
hours for people with a GST
background in early
childhood
2x2 Recommended for $1,345 plus
hours people who do not GST
have a background in
early childhood

Mode of delivery: One-on-one session delivered
online via Zoom

If you are located in NSW, we recommend you to
refer to our Approved Provider and Governance

Program.

Read our becoming an Approved Provider FAQs
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CCS Application Support

Our approach helps you through the application process. Please note we do not
develop the policies or procedures for you in relation to CCS. Our support is scheduled

as follows:

One hour live zoom meeting: to help you to understand the requirements of Family
Assistance Law, understand what to access and how to understand the CCS requirements to enable a

CCS application.

- You send us your completed workbook, policies, and procedures related to the CCS application
requirements. We will review these and mark them up to highlight where you need to further consider
your responses and provide you with recommendations.

- One hour live zoom meeting to discuss our feedback and respond to any further questions you may
have, if time permits.

Mode of delivery: One-on-one session delivered online via Zoom; Desktop
Fee: $1,980 plus GST, with additional time charged as required.

Fee: Provided on a case-by-case basis. Contact: training@cela.org.au

Review of current plans

CELA can conduct a desktop review of your
current plans and provide you with a report

that assesses these plans against how they are
meeting the National Law and Regulations. Costs
for this varies and we require you to send your
plans to us to aid an accurate quote.

For existing services, we also regularly assist

with early learning service alterations and
reconfiguration works, particularly where services
are proposing to accommodate different age
groups. CELA’s consultancy provides guidance to
ensure compliance with the National Regulations,
National Construction Code, and jurisdiction-
specific guidelines prior to undertaking any works.

A review of current plans typically includes:

- Review of the proposed design or changes to
confirm alignment with regulatory requirements

(including room sizes,
unencumbered areas, cot
rooms, nappy change facilities,
supervision, amenities, and
indoor-outdoor relationships)

- ldentification of any compliance risks or gaps
prior to construction

- High-level guidance on whether the proposed
alterations are likely to be achievable within the
existing building footprint

- A written advisory summary suitable for
informing design development and decision-
making prior to lodging approvals or
commencing works

In order to provide an accurate cost estimate,
architectural plans are required, even if they are
preliminary or marked-up.

N O
Site suitability report Competitor analysis
If you are considering using an existing premise as an early Our competitor analysis will identify
learning service, we can complete a report based on current similar services surrounding your
plans and/ or a site visit to assist you to identify its potential proposed centre, and analyse
to meet the National Laws and Regulations. This report will their strengths, features, costs
help you to decide if a site will meet requirements and be and ratings. This report will help

suitable for the service you intend to operate.

The site address and a description of the
proposed premise can be used to provide
an indicative fee estimate.

you to operate a service that
capitalises on
gaps in the market o
and provides a
targeted and
relevant service.

- /
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Area profiling Demographic Report
Our area profiling will combine the Our demographic report provides an in-
demographic report with information depth study and analysis of the population
relating to your area’s council strategy and in your local area. This may be used to assist
goals. This report will help you to plan a you to establish a service or better meet
service that not only meets your community the needs of your existing community. The
needs, but is aligned with council objectives, demographic report considers various factors
thus demonstrating your intentions to including population, financial and cultural
become an integral part of the community. profiles. This report will help you understand
your local community, so that you can
operate a service that is reflective of their
needs and values.
J J

Service approval consultancy

This is a 1 hour consultancy meeting to provide guidance on preparing for service
approval. This meeting will assist in providing the client with a roadmap moving
forward in the lead up to service approval, outlining the steps and stages of the
approvals process. This meeting allows clients to ask questions that relate specifically

to their individual contexts.

Mode of delivery: One-on-one session delivered online via Zoom
Fee: $330 plus GST, with additional time charged as required.

Policy and form development

CELA early education specialists can support to review or
develop your operational policies in line with the Education
and Care Services National Law and the Education and
Care Services National Regulations for the operation of an

early childhood education and care setting.

Compliance checks

CELA can conduct compliance
checks on the premises in relation

to laws and regulations for service
compliance. To adequately quote on
this, we would require further detail
such as:

CELA can provide suggestions for procedures, however
these will need to be completed and finalised by the
service to ensure they are contextualised to the unique
context of the service.

- The size of the premises
- Number of rooms
- Intended licensed number

Generally, these checks take one full
day and for a medium service within
the Sydney metro area, and includes
a written report. If the premise is

in the process of a conversion, we
would recommend at least 2 checks,
one prior to conversion one at the
completion of conversion. We also
recommend a third check just prior
to the Service Approval visit by the
Regulatory Authority.

Option Fee

Development or review
of a full suite of service
policies forms

Development: $875 plus GST per
policy
Review: $450 plus GST per policy

Development or review
of Emergency Risk
Assessments and General
Risk Assessments

Provided on a case-by-case basis.
Contact: training@cela.org.au

Development of service
forms and templates

Provided on a case-by-case basis.
Contact: training@cela.org.au

Fee: contact training@cela.org.au
- AN %
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Pre-service
approval support o

This consultancy service is designed to support clients in obtaining service approval
and preparing for the regulatory authority’s pre-approval visit.

The service includes:

Up to 3 hour on-site pre- service approval visit to verify that all necessary information is prepared
for submission with the application and that the physical premises of a centre-based service meet
Jjurisdictional service approval requirements

Check of information that must be included in an application for service approval - centre-based
service

A follow-up report from the visit, outlining any outstanding actions that need to be addressed

Up to one hour of online meetings, calls, or email correspondence as needed. Should additional time be
required, a quote variation will be issued

Mode of delivery: Blended
Fee: $2,640 plus GST, plus travel charges

Contact us

We look forward to hearing from you and very happy to assist

if you have any questions. You can contact us by phone on
1800 157 818 or email us at training@cela.org.au

Membership with CELA

You may wish to become a member with CELA, to - On-demand
include a 10% discount on this quote. Being a CELA professional
member means that you will never have to face learning live
a challenge alone, our highly experienced sector webinars

specialists are only a phone call or email away. When

you contact CELA you’ll be speaking with people e BRI 6

. ) . A . to Rattler
who have operational experience in service delivery .
. . magazine
and management, many of whom are still working
in the sector. Whether you’re looking for a better - 10% discount on
understanding of how regulatory changes affect consultancy services

you and your service, or resources and support to

k . ) ) 17% discount on our professional learning calendar
improve practice and service delivery, our expert

staff will help you to find your way. - 10% discount on mentoring
Membership benefits include: The cost of annual membership for your organisation
is only $395

Access to our sector specialists through
our 1800 support line Membership with CELA makes a vital contribution
in helping us to amplify the importance of quality

Over 100 leading operations and education and care for all Australian children.

practice related resources
You can join now by heading to our membership

Member News and Broadside, bringing you vital webbaae or call 1800 157 818.

sector information

5 1800 157 818 | training@cela.org.au = www.cela.org.au


mailto:training%40cela.org.au?subject=
https://www.cela.org.au/
https://www.cela.org.au/how-we-help/membership
https://www.cela.org.au/how-we-help/membership
mailto:training%40cela.org.au?subject=
mailto:training%40cela.org.au?subject=
https://www.cela.org.au/

